Leon County Purchasing and Minority/Women Business Enterprise Policy

a)  competence, including technical education and training, experience in the kind of
project to be undertaken, availability of adequate personnel, equipment and facilities,
the extent of repeat business of the persons, and where applicable, the relationship of
construction cost estimates by the person to actual costs on previous projects;

b)  current work load;

¢) financial responsibility;

d) ability to observe and advise whether plans and specifications are being complied with,
where applicable;

e) record of professional accomplishments;

f) proximity to the project involved, if applicable;

g) record of performance;

h)  ability to design an approach and work plan to meet the project requirements, where
applicable; and

6) - Interviews and Board Approval. After conducting the formal interviews, the Selection
Committee shall list those respondents interviewed in order of preference based upon the
considerations listed In subsection (4) above. The respondents so listed shall be considered
to be the most qualified and shall be listed in order of preference starting at the top of the list.
The list of best qualified persons shall be forwarded to the Board for approval prior to
beginning contract negotiations. Negotiation sequence shall be based on the order of
preference.

C. Negotiation Staff. Contract negotiations shall be conducted by the Purchasing Director or
designee(s) or by a Negotiation Committee. )

1)  Negotiation Committee Membership. Membership of the fhree member Negotiation
Committee shall consist of:

a) the Purchasing Director, or the designee of the Purchasing Director who shall chair the
committee,

b)  the head of the primary using department or agency, or his/her designee,

c) the County Attorney or designee.

2)  Negotiation. The Negotiator(s) shall negotiate a contract with the firm considered to be the
most qualified to provide the services at compensation and upon terms which the
Negotiator(s) determines to be fair and reasonable to the County. In making this decision, the
Negotiator(s)shall take into account the estimated value, the scope, the complexity, and the
professional nature of the services to be rendered. Should the Negotiator{s) be unable to
negotiate a satisfactory contract with the firm considered to be the most qualified, negotiations
with that firm shall be formally terminated. The Negotiator(s) shall then undertake
negotiations with the second most qualified firm. Failing accord with the second most
qualified firm, the Negotiator(s) shall formally terminate negotiations, and shall then undertake
negotiations with the third most qualified firm. Should the Negotiator(s) be unable to negotiate
a satisfactory contract with any of the selected firms, the Selection Committee shall select
additional firms in order of their competence and qualifications, and the Negotiator{s} shall
continue negotiations in accordance with this Section until an agreement is reached or until a
determination has been made not to contract for such services.

3)  Continuing Contracts. Nothing in this section (5.091) shall be construed to prohibit continuing
" contracts for professional services between a firm and the County.

Section 5.092 OTHER COMPETITIVE SEALED PROPOSALS

A.  Conditions for Use. When the Director of Purchasing determines that the use of competitive sealed
bidding Is either not practical or not advantageous to the County, a contract may be entered into by
the use of competitive sealed proposals.

B. Consultants Competitive Negotiation Act. Professional services within the scope of the practice of
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architecture, professional engineering, landscape architecture, or registered land surveying, as
defined under the Consultant's Competitive Negotiation Act (Section 287.055, Florida Statutes),
shall be secured under the provisions of Section 5.091.

C. Board Approval. Proposals anticipated to exceed the threshold established in Section 5 for
Competitive Sealed Proposals shall be approved by the Board of County Commissioners prior to
solicitation.

D. Public Notice. Adequate public notice of the Request for Proposals shall be given in the same
manner as provided in subsection 5.08C of this policy for competitive sealed bidding.

E.  Evaluation Factors. The Request for Proposals shall state the relative importance of criteria outlined
in the scope of services, fee proposal, and other evaluation criteria as suggested in section
5.091B(4)).

F. Proposal Cancellation or Postponement. The Director of Purchasing may, prior to a proposal
opening, elect to cancel or postpone the date and/or time for proposal opening or submission.

G. Revisions and Discussions with Responsible Offerors. Discussions may be conducted with
responsible offerors who submit proposals determined to be qualified of being selected for award for
the purpose of clarification to assure full understanding of, and responsiveness to, the solicitation
requirements. Offerors shail be accorded fair and equal treatment with respect to any opportunity
for discussion and revision of proposals, and such revisions may, be permitted after submissions and
prior to award for the purpose of obtaining the best and final offers. In conducting discussions, there
shall be no disclosure of any information derived from proposals gubmitted by competing offerors.

H.  Award. Award shall be made to the lowest responsible offeror whose proposal is determined in
writing to be the most advantageous to Leon County, taking into consideration the evaluation factors
set forth in the Request for Proposals. No other factors or criteria shall be used in the evaluation
criteria that is not included in the Request for Proposal.

L. Locai preference. When the County uses a request for proposals to procure goods or services, the
request is developed with evaluation criteria by which a vendor is selected. As part of the evaluation
criteria, a local preference of not more than five percent (5%) of the total score shall be assigned for
a local preference for local businesses, (Reference Article IX, Section 2-400, Chapter 2 of the Code
of Laws of Leon County. Florida)

Section 5.10 SOLE SOURCE PURCHASES

A.  Sole Source Certification. A contract may be awarded, except as otherwise provided for under state
law, for a supply, service, material, equipment or construction item(s) without competition when the
Purchasing Director, with the concurrence of the Leon County Director of Management Services,
certifies in writing, after conducting a good faith review of available sources, that there is only one
available source for the required material, supply, service, equipment, or construction item(s). Such
awards will be made within the authorized procurement limits identified in Section 5.0, When a
purchase exceeds the threshold amount for Board approval, the item will be placed on the agenda
for Board approval and certification that the vendor has been determined to be a sole source.

B.  Additional Purchases from Certified Sole Source. The Purchasing Director shall be authorized, after
initial sole source certification, to make additional purchases from a sole source vendor for not less
than one year or until such time as contrary evidence is presented regarding sole source eligibility,
whichever period is less.

Section 5.11 EMERGENCY PURCHASES
A.  Authorization During Normal Business Hours. In the case of emergencies which require the

immediate purchase of goods, equipment or services, the County Administrator, Purchasing
Director, Group Director, or his designee shall be empowered to secure such goods or services
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